LAKE TRAVIS ELEMENTARY PTA

General Meeting - MINUTES
Tuesday, April 10, 2012
Lake Travis Elementary School

Call to Order - 6:00 p.m.


MEETING AGENDA
· Welcome – Karen Miller-Kopp
· Pledge of Allegiance – Karen Miller-Kopp
· Call to Order – Ashley Wade
· Confirmation of Quorum – Shannon Eklund
· Acceptance of Minutes from February 7, 2012 – Amy Liardon
· Report of the Treasurer – Lisa Berneburg
· Report of the Executive Board – Ashley Wade
· Election of Officers – Ashley Wade
· Report of the Vice Presidents
·  Membership – Holly Dobson
·  Fundraising – Carla Stoltman
· Report of Standing Committees - Committee Chairpersons  
· Principal’s Report – Karen Miller-Kopp
· Announcements – Ashley Wade
· Adjournment – Ashley Wade


ACCEPTANCE OF MINUTES
- Amy Liardon, Secretary
· Minutes of LTE PTA General Meeting
· March 20, 2012 - available on-line
· Motion
· Motion required to approve the minutes of the Lake Travis Elementary PTA meeting held on March 20, 2012.
· Motion – Kim Cook
· Second – Onie Gonzalez
· Questions/Discussion
· Vote Passed
· All minutes are being posted on the web at for review
			lte.my-pta.org


TREASURER’S REPORT – Lisa Berneburg
BANK BALANCES AS OF 3-16-12 (Wells Fargo):
· CHECKING:  $27,786.24
· SAVINGS:  $27,106.79
· TOTAL:  $54,893.03
We closed the savings account at Wells Fargo and used the money to open 
our new account at First National Bank on 3/23/12. $27,110.06
Bank balance in the Wells Fargo checking account is $31,550.42. This account
will be closed at the end of the school year and transferred to First National Bank
checking account. 
Booster Profit YTD is $5,201.03 (Class T-shirts, School Store/Spiritwear).
Total Fundraising Profit YTD is $29,257.94
Major expenses (excluding booster and fundraising) paid YTD:
	Hospitality $1,969, Grade Level Awarded $1,215, Minigrants $2,644, SOS Days $441, Track N’ Field $350, Field Trip expenses $3,004, Operating Expenses $3,492 (membership, printing, etc..)
Overview of Income/Expenses YTD:
	Income: $70,274.78
	Expenses: $47, 734.59
	Net Income: $22,541.19
Total budgeted expenses for carnival is $9,550 and we have raised $9,150 in 
sponsorship donations and are expecting $500 more totaling $9,650. Wristband,
concession and silent auction sales will profit LTE 100%. (Presale wristband total
$3,021). 
· After reviewing budgeted expenses for the remainder of the year, we must assume that we have potentially $25,000 of expenses remaining. Current bank balance is $52,660.48. This leaves us at approx $27,000-28,000 reserve prior to carnival profits. 
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REPORT OF THE EXECUTIVE BOARD
- Ashley Wade, President
· Executive Board met on March 20th with quorum present.
· Actions requiring further action of the General PTA:
	Increase membership budget from $2,200 to $2,592. The Texas PTA increased the amount we send to them by $.50, so we must increase the budget. 
· Motion
· Motion required to increase the membership budget from $2,200 to $2,592. 
· Second
· Questions/Discussion
· Vote 	
	Increase the Field Trip budget from $10,000 to $11,000. This increase is based on the expenses from last year. The increase was due to more kids in the school. 
· Motion
· Motion required to increase the Field Trip budget from $10,000 to $11,000. 
· Second
· Questions/Discussion
· Vote 	


2012-13 PTA NOMINATIONS 
FROM THE FLOOR
· President:
· VP Membership: 
· VP Fundraising: 
· Treasurer:
· Secretary: 
· Note:  No nominations from the floor at March meeting.


2012-13 PTA SLATE OF OFFICERS
· President – Melissa Nelson
· Vice President of Membership – Holly Dobson
· Vice President of Fundraising – Carla Stoltman
· Secretary – Kim Cook
· Treasurer – Liz Morrow
· Motion – Margaret Sedlar
· Second – Karina Machnacki
· Question/Discussion
· Motion Passed


Report of Vice President, Membership
- Holly Dobson
· 2011-2012 Membership Drive Totals:
· Total Members:  581
· Faculty/Staff Members:  100% Faculty, 85% Staff
· Membership Cards have been distributed. Contact Holly Dobson if you did not get one. 


REPORT OF VICE PRESIDENT, FUNDRAISING
- Carla Stoltman
· Carnival – Mondie McFaddin, Chair – Saturday, April 14th 
· VOLUNTEERS NEEDED!
· Wristbands can be purchased at the door. 
· Come inside to bid on the silent auction.
· Fuss Free – Carla Stoltman
· Rock Star Sponsor  
· Any fuss free donation over $100 during the school year. 
· 100% of your donation goes to LTE.
· You will receive a car decal and recognition. 
· Tax deductible.
· 38 families have participated . 
· Fuss free donations are accepted in any amount all year. 
· Box Tops, Randall’s, etc.. – Maria Turner, Chair
· We turned in a batch of Box Tops on March 1st. 
· Currently we have raised $1,090 for the year.
· Box Tops will be collected through the end of the year.    
Please cut on the line or Maria will have to re-cut them.


REPORT OF STANDING COMMITTEES
· Volunteers – Oneida Gonzalez
· Total February hours: 1,177
· Total volunteer hours through February: 8,441
· We are behind, so please log your hours.
· Volunteer of the Month for April – Jennifer Sowell
· Staff of the Month for April – Jennifer Griffin
· IMPORTANT:  Log your hours!!! Please go to www.lte.my-pta.org to log your volunteer hours or e-mail Oneida Gonzales oniegonzalez@austin.rr.com
· Nominations for Volunteer and Staff of the Month can be sent to Oneida Gonzalez, Volunteer Chair 
· Best Club Members – thru end of February 2012
· Jan Alba		Sabine Hauptmeier
· Oneida Gonzalez	Karina Machnacki
· Shay Rathbun		Julie Fergerson
· Maria Servin		Michelle Dent
· Ashley Wade		Holly Dobson	
· Melissa Nelson		Elizabeth Yoder
· Carla Stoltman  		Laura Crowell
· Lisa Berneburg 		Maria Turner
· Kim Cook		Amy Liardon
· Pam Lawrence		Stephanie Searle



· Communications – Melissa Nelson and Paloma Valencia-Rodriguez
·  LTE PTA website is:     www.lte.my-pta.org. 
· Please REGISTER, so you get MEMBER ACCESS
· Web-site currently has the following:
· Friday Feast Volunteer Sign Up
· Hospitality – Jan Alba
· “Friday Feast” will be April 19th and is hosted by Kindergarten. We need your help to make this lunch a success!!
· Please sign up on the website to bring an item.   
· Squire Booster Club – Karina Machnacki
· School Store – Linda Briscoe, chair - Open on Fridays during the lunch hours, 11am-1pm!  Contact Linda Briscoe, if you are interested in working at the school store each Friday!
· Fridays are SPIRIT DAYS at LTE!!  Wear your LTE shirts to show your school pride! LTE spirit wear t-shirts are still available in the school store.  
· Programs - Kim Cook
· 	 Talent Show Info: 
· 4/30 –5/1 Auditions 
· 5/3 Callbacks
· 5/15 Dress Rehearsal  
· 5/18 Talent Show  


REPORT OF THE PRINCIPAL
- Karen Miller-Kopp, Principal
· Updates
· Patterson – LTE teacher of the year
· TEA conference at the Renaissance Hotel for award
· 1st round of STARR went well
· CARNIVAL!!!


ANNOUNCEMENTS AND ADJOURNMENT
April:
· 4/3 – Volunteer Appreciation  Coffee 7:20-9:00 a.m.
· 4/6 – Student Holiday
· 4/10 – PTA General Meeting at 6:00 p.m.
· 4/14 – Spring Carnival
· 4/19 – Friday Feast hosted by Kinder
May:
· 5/8 – PTA General Meeting at 6:00 p.m.
· 5/11 – Friday Feast
· 5/18 – Talent Show
· 5/31 – Last Day of School
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